SAM Ministries Inc./ ASAM
Field Team Director/Presidents Report 2021
by Dwight Lagore
This past year, as in 2020, continued to be a year of unusual times with unique challenges due
to the ongoing effects of the covid pandemic and the uncertainty this brought about. As
individuals, churches and other Christian organizations experienced the economic impacts, this
started to have a direct impact on us as a mission financially. Besides losing all financial support
from some churches, others had to cut a percentage of support. The biggest challenge came
when we found out that we had lost all the support we had received for the past 20 years from
an organization that donated most of the money we need to feed the children in our school as
well as all the orphans and widows and even the babies in the baby formula program!
There were moments we felt like Paul the apostle who said, “We are hard pressed on every
side, but not crushed; perplexed, but not in despair; persecuted, but not abandoned; struck
down, but not destroyed. We always carry around in our body the death of Jesus, so that the
life of Jesus may also be revealed in our body.” And this is our testimony! Because by God’s
grace, our mission team was able to put together and launch a fundraiser that ended up raising
twice as much funding as we were receiving from the previous organization! Not only so, but
we have found others who have come to our aid and helped meet the financial needs that were
lost. We praise God in the middle of the storm. Even though we feel the impact of the waves,
His presence is always with us to strengthen us and provide what we need.
Travel Schedule
As per my report last year, Lynn and I were able to travel back to Canada and the U.S. in
February 2021 and we returned to Mozambique in June in time to participate in our SBF
intensive training time. We were then requested by our board to return to Canada by
December to help resolve several issues as well as support missionaries returning to Canada. In
both cases these trips involved challenges due to Covid, but we are grateful that all this travel
was possible and safe! Not only so, but we were also able to achieve many of the objectives set
for our travels, including connecting with various donors and securing support for some of our
important projects and ministries. We praise God for each of these achievements!
Missionary Transitions and Short-term visitors
Last year Josh and Chelsea completed more than 2 years of service with us in Mozambique and
returned for an extended furlough period. They were blessed with the birth of their baby girl
Charlee in December and due to complications with Josh’s jaw treatment have taken a hiatus
from full time missionary service. They will continue to support the mission in various ways
during this time. Please pray with us for them as they settle into being parents, as Josh receives
the needed treatment, and as they continue to serve in this new phase of life!
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Janette continued to serve the mission very effectively from Canada where she has been able
to also support her family through difficult health challenges. Lord willing Janette will be able to
return to Mozambique to participate at the AGM as well as achieve some important work in
advance of our annual banquet.
We celebrate the application of a new missionary who will be joining
the mission in Mozambique in 2025. Kerstin Deleeuw has completed
a 4-year Youth Ministries Program at Prairie and is currently
completing her Bachelor of Education from the University of Calgary.
She has been accepted by SAM Ministries as a candidate missionary
and will be raising support while she completes her 2 years of
practical teaching to get her teaching certificate.
In July, Steve, an electrician from the UK was able to visit and helped
attend to numerous electrical issues as well as to install the electric
system in one of our cottages at the mission. Steve was accompanied
by Maria Zeissler who taught art to our sponsored children as well as had a chance to do some
pottery with one of our widows.
Rick Neufeld returned to Mozambique for a 2 week visit in September and was a huge blessing
as he took on numerous projects that needed attention. One of these was designing and
manufacturing a frame and taking down our 10,000-liter water tank off its 6 meter tower so it
could be repaired. We look forward to more of Pastor Ricks input in the years ahead.
Holger Zeissler along with Luke visited from Mercy Air and Holger focused on refining the wood
working skills of our carpenters while Luke assisted Andy with numerous projects!
New Mission Staff
One notable addition to our mission team this past year was Zacarias Tesouro, one of our
sponsored orphans who completed his agriculture training and is being mentored to lead our
agriculture and animal production teams.
An Amazing Team
This past year has reminded me yet again that it is a united team effort that God has blessed to
enable so many achievements you will read about in the reports that follow! Those who pray,
those who give and those who serve whether in Mozambique or in North America have been
called together to impact literally thousands of people in need. And every year we get better at
this! And every year the team grows in both numbers and competence. So, we look forward in
anticipation regardless of the dark clouds of chaos that seem to loom in our sin-sick world!

2

Amigo Orphan Program
Report for 2021
Prepared by Lynn Lagore and Mariano João
Currently in the Program:
In 2021, the number of beneficiaries in the program increased from 32 to 34. New
applications to enter the program were received and one family, a guardian caring for
3 orphans, is currently receiving emergency (3 month) help while we assess their need
for potential permanent status.
Eleven of the orphan children are currently in high school in Vanduzi. Five are in
post-secondary education in either Beira, Chimoio or Machaze in rented houses.
This year Zacaria Tesora graduated from Agriculture / Animal Husbandry training,
and Abel (his twin brother) will soon graduate from training as Civil Construction
Technician.
The remainder live in homes with their granny or caregiver and attend the primary
school nearest them. One student in Grade 7 was moved closer to our school in
Mucombedzi so he could receive better remedial preparation before going to Grade
8 in Vanduzi.
2020

2021

Current orphans in program

32

34

Adults with disabilities in program

3

3

Total beneficiaries

35

37

Completed Projects:
•
•
•

A new house and latrine were built for Mae Luisa and orphans
under her care.
Latrines were built for Suero (single man with Leprosy), and Mae
Aleria, an orphan granny in Macadeira.
Bathing facilities were built for several orphan homes.

Current Projects:
* A kitchen is underway for the new home in Pina.
Other Events:
Youth Program: During 2021, the orphan children met each Friday for Bible
Class. The lessons began in Genesis and covered the main chronological
events of the old testament. We used the storying approach where the
story is broken down into succinct phrases and students are later called on
to retell the story as best they can. The change in approach took awhile for

Mariano and Revi (instructors) to adjust to, but the orphans responded well to it. We continued to provide
remedial teaching to our orphans to make up for learning lost due to covid. This took place at the Training
Center and in Macadeira.
VBS: The orphans again participated in our annual VBS along with
children in our sponsorship program at the beginning of the year.
This took place here at the mission so for a week they heard Bible
stories, did verse memorization, and they participated in games
and craft activities.
Visitors: In September, Rick Neufeld visited the mission and took
a day to help deliver food to orphan homes. He was able to meet
new families and reconnect with those he already knew.
Christmas Party: We held our annual Christmas party at the mission’s Training Center this year and had a
wonderful celebration with the orphans and grannies!
Caregiver Meetings: We are continuing to meet regularly with the caregivers in or program. This has
continued to provide an avenue for teaching and support. It has also provided opportunity to deepen the
relationship between the caregivers and our mission team.
Tree Planting: We were able to fulfil our plan to plant trees at orphan
homes this past year. Families received lemon trees and pineapple
plants from the mission and assistance planting them in their yards.

Looking forward to 2022
Construction and Improvement Projects:
• Build a new house, latrine and detached kitchen for the new family receiving emergency help in the
event they are added to the program long term.
• Complete work of building a soccer field by the training center.
• Build benches for use during remedial class for orphans in Macadeira.

ASAM Aviation Report 2021
By Andy Kuret and Dwight Lagore March 2022
We are very thankful for God’s protection over the past
year. Due to reduced Covid-19 restrictions we were able
to do a couple of flights to hold SBF seminars in a couple
locations. Travels to South Africa and Malawi were also
possible after complying the implemented new rules.
Inspection and maintenance was carried out in South
Africa. Even though we are living through interesting
times, we were still able to fly over 110 hours meeting
important needs.
Malawi
We are very thankful for the new contact with the Mission
hospital BeitCure in Blantyre, Malawi. Even though there
were still lots of Covid restrictions in place and travelling
was not easy we were able to fly children for Orthopedic
consultations.
- Madala
With a long history of infection in his leg could get
a professional consultation and care.
- Marta
We are glad that Marta is recovering well after a
couple of surgeries.
Jesus Film, water pump and Seminar
Thanks to air travel via airplane and helicopter we were
able to complete in two days what would take more then
a weeks journey. Mercy Air’s helicopter took us in just a
20 minute flight to remote villages to assess two water
pump projects.
Just a five minute hop by helicopter we reached Nhandua
to set up for the night and the Jesus Film. 250 people saw
the story of Jesus in their own language. After the film 5
people accepted Jesus into their lives. Heaven was
celebrating, and so did we until midnight.
The next day we visited one of our SBF schools to
encourage 42 students.

SBF Seminars
We are very thankful that we could once again hold a
couple Seminars after almost two years. These were held
in Tete, Marromeu, and Guara Guara. We were very
encouraged to see the hunger of over 100 students. The
youngest was 15 years old the oldest around 70. God is
moving hearts.

Mucombeze

Partnering with Mercy Air
In early April we are scheduled to carry out one week of
seminars along the Zambezi river. Our team of Pastors,
Supervisors, and Missionaries will hold seminars in 28
different locations, North and South of the mighty
Zambezi. This is only possible due to the support of
Mercy Air and the helicopter. We will be able to reach
more than 1000 Students in only one week.

Maintenance
Every year a lot of maintenance on the airstrip is needed.
After the rain season some eroded areas needs to be
repaired. There is also the regular weed and termite
control that is needed.

We purchased a manual fuel pump to back up our 12V
pump that has at times has been unreliable. The new
pump works perfectly!

Cessna 206
We have a dream! And we keep praying even harder
Our Cessna 182, C9-CBK, is getting too small and older
every year. Often we are limited due to weight and range.
This is especially true during emergencies like cyclones.
This year we want to continue to put the word out for the
need of an 206 G. We hope to install a Continental Diesel
Engine CD300 once it is on the market. This airplane
would be an awesome tool for our need here in
Mozambique. Jet-A1 would be available soon in Chimoio
as it is common on most places in Africa.

This year yet again impressed on us how important aviation is! It is an awesome tool to support
the different mission ministries as well as partner organizations. We are ready to fly and to
minister to people in need, but much more to reach hearts so they can be transformed!

Sponsorship Program Annual Report for 2021
ASAM/SAM Ministries
Prepared by Janette Stone, Child Sponsorship Coordinator

The Sponsorship Program provides the funding needed to maintain ASAM’s Primary School. It also provides the
means to send students to external schools for Grades 8-12 and on to Vocational (trades) Training.

Highlights & Review of the Past Year
1. After losing sponsorship for a number of students in 2020, our goal was to
get sponsorship for 50 children in 2021. We didn’t reach that goal but we
were able to achieve sponsorship for 25 children. We were also
approached by a couple wanting to sponsor students who are pursuing
Vocational Training. We sent them information and starting in 2022 they
are going to sponsor 8 vocational training students.
2. Our high school students in Vanduzi have a devotional time together
every morning. This year they all received a very special gift - their own
Portuguese Bible. They now have the ability to study, learn and grow in
their faith and relationship with God.
3. A big highlight was having Maria from Mercy Air visit in July 2021. Maria is
an artist and she spent time with all our students teaching art classes.
They did paintings on black paper and learned how to create art with the
things they find around them in nature. The students loved this
opportunity to be creative. Maria also taught health lessons on dental
hygiene.
4. Four students graduated from Vocational Training in 2021 – 3 young men
from Agriculture training and 1 young lady from Teacher’s training. We are
proud of what they achieved and thankful that they have all found jobs. Two
of them are working for the mission in our school and agriculture
department.
5. I’m thankful for the amazing team who worked to get all the sponsorship
pictures and letters done for 2021. They are a very important part of our
program and help us to keep our sponsors connected to what is happening
with their child. Our sponsors are always so grateful to receive them each
year.
6. Our high school students served one of the widows in our program again by
putting a new roof on her house and food storage. Our goal is that they continue
to learn and live out the mission motto to Love God and Love People.

Sponsorship Program Student numbers:
2020 – 489 Students

2021 – 531 Students (at the start of the school year)

2019 – 379 Students

2018 – 340 Students

2017 – 317 Students

In 2021
Number of students regularly attending ASAM’s Primary School and participating in school lunch program:
Number
of
students

Grade
Preschool

14

Grade 1

66

Grade 2

70

Grade 3

72

Grade 4

58

Grade 5

44

Grade 6

65

Grade 7

58

Total Primary Students in Nov 2021:

447

Art Classes with Maria

Number of external students receiving provisions for full-time study:
Grade

# of
students

School Location

Grade 8

22

Vanduzi

Grade 9

24

Vanduzi

Grade 10

9

Vanduzi

Grade 11

7

Vanduzi

Grade 12

3

Vanduzi

Vocational Training

19

2 Chimoio, 1 IAC,
13 Machaze, 3
Beira

Total External Students in
Nov 2021:

84

Total Students Nov 2021

531

Vocational Training:

Our Education Team & Andy!

We had 19 Vocational Training students in 2021 which was our highest number to date. The 13 of those students
were studying in Machaze in the Industrial Mechanics, Auto Mechanics and Industrial Electrical programs. We also
had 3 students studying in Chimoio and 3 in Beira. We are thankful to see our more of our students carrying on with
their education past high school! This year, 7 students will be graduating from their training programs and we are
currently waiting to see how many of the 17 students who wrote entrance exams will be accepted into Vocational
Training programs.

VBS (Vacation Bible School)– At the Mucombeze School:
After being unable to do VBS last year because of Covid, Shannon and the education team held VBS for all the
children at our Mucombeze School in January 2022. The theme for the week was Peace and the memory verse was
from John 14:27. Janette and a friend of hers in Canada were able to put together the whole VBS program and sent it
all to Shannon in Mozambique so she didn’t have to prepare everything. The very first day there were 282 children in
attendance. Because of bad weather and rain, they had to postpone after the first day and finish VBS the following
week. The children all had a wonderful time learning about the peace God gives us from different stories in the
BIble, memorizing the Bible verse, doing crafts, and playing games.

Goals for 2022:
1. Program promotion - Continue online campaign on the mission website & Facebook to obtain sponsorship
for 50 more children.
2. Create a brochure for Vocational Training Program to better promote our growing number of students in this
part of the program.
3. Create a creative fundraising idea/event to raise funds for much needed laptops and furnishings for our
Vanduzi Housing center.
4. Identify and train someone to oversee doing the yearly sponsorship pictures and letters.
5. Research other possible avenues of funding for the program and related projects to enable growth, maintain
and build better infrastructure and continued overall program development.

Health Program Report for 2021
Prepared by Lynn Lagore and Celestino Massaule
Health Post Activity:
In 2021, we were able to re-open the Sede (local community) health post
after a long time of closing operations due to COVID restrictions. The
consulting room was used for wound care only while consultation were
conducted on the veranda in order to follow COVID protocol. We reopened to serve the mission health needs and to care for students in the
Sede school. Adults continue to be referred to Nyaguro hospital unless
they have urgent care needs we can provide. You can see below how
accommodating covid restrictions has impacted our numbers. These
numbers do not include repeat visits (ie to Marta) nor those seen and
treated in the mission treatment room.
Total patients seen
per health post
Mucombezi Sede
(Community nearest
the mission)

2019

2020

2021

7,860

2, 414

2, 379

Mucombezi Interior
(School health post)

4,450

1, 390

3, 003

Total

12,672

3, 804

5, 382

Note: We saw and treated 493 malaria cases at the Mucombezi Interior last
year.
Covid Response:
The mission coordinated transportation for all staff members and orphan grannies to be taken for their covid
vaccines. We continued to provide masks as possible to students and hygiene stations during mission events.

Supplies:
We continue to purchase our own supplies to provide treatment and care. We are
thankful for donated funds and items that enable our efforts.
Special Cases:
Last year in April, Madala Cipriano was flown to CURE Malawi for consultation re his
chronic osteomyelitis (bone infection). CURE Malawi is a specialty clinic for this
purpose and does not charge for certain services. Andy flew and Chelsea accompanied
both Madala and his dad Cipriano. His case was reviewed by a Dr there and he was
fitted with an orthotic shoe lift as his affected leg was much shorter than the other. He
will need ongoing follow up for high potential of ongoing recurring infections. When he
is 18, he will need surgery to rebuild his hip joint that was destroyed by infection.

We had to make several emergency trips for different situations, both for
program participants and for family of staff. We are thankful for lives saved as a
result.

In June we were called to see Marta, a 10 year old girl who was very sick with
(also) a leg bone infection (osteomyelitis) We kept busy making 3 trips per
week to her community to do dressings and provide supplements and
medications while awaiting opening of the border to
Malawi so she could go to CURE hospital for surgery.
This finally happened in November 2021. She will
require several surgeries spaced months apart, so
this will keep us busy this year as well.

Visitors:
Nursing students from Prairie made tentative plans
to come in August again but cancelled due to covid.

Infant Milk Program:
We began 2021 with 17 babies in this program all who live within a 10 km
radius of the health post. Nine of these children left the program upon
achieving healthy weight and 1½ years of age (our protocol). Sadly, one
died from illness. Currently we have 7 infants in the program.

Looking forward to 2022:
•
•
•

2022 may see the return of Prairie students once again.
We will continue with Marta and Madala’s ongoing care including surgery/consultation in Malawi.
Complete revising and prepare to send to print the health manual for SBF health course.

SAMM/ASAM - Ministry of Education
PRIMARY SCHOOL SEPTEMBER 7 (MUCOMBEZE-INTERIOR)
2021 Annual Report
Prepared By: João Benjamin Meque

Our mission at the Ministry of Education is to promote an education of excellence, inspired by Christian values,
contributing to the formation of competent, conscious, compassionate, creative and committed citizens who love
God and love people. To this end we emphasize holistic formal education that encourages intellectual, physical, and
spiritual human development. Despite the adversities of 2021, we are pleased to thank God for the following
achievements.
1. STAFF AND DIRECTION OF THE SCHOOL
a. Students
• A total of 315 students were enrolled in preschool through 7th grade. 128 boys and 187 girls.
• Twenty-five children withdrew for various reasons, including premature marriage and changes in their
parents' homes. We rescued a 7th grader who was subjected to premature marriage.
• We received 11 students from other schools. 2 boys and 9 girls.
• 301 children completed the year.
b. Teaching and Non-Teaching Staff
In 2021, the school operated with a total of 12 teaching staff and non-teaching staff.
• 7 Teachers, 3 women and 4 men. 5 under ASAM and 2
from the State.
• 2 remedial Program Assistants
• 1 healthcare worker
• 2 Cooks
• Unfortunately, for disciplinary reasons, we had to
suspend a teacher and remove one of our other
employees who was this teacher's partner.
C. School Board
The school board was directed by the School's Principal, Mr. João Feniasse Teteruca, who took office on July 24,
2021. And is assisted by Portasio Jose Muandibusar (one of our past students).
2. ACADEMIC AREA
a. Teaching in 2021
i.
The academic year 2021 was atypical due to the restrictions imposed by the covid-19 pandemic. The school
year only started in March and ended in November. Classes were given on interspersed days, each class had
3 days of face-to-face classes.
ii.
Remedial Program – Literacy classes were given to students from 1st to 3rd grade in groups of 7 students.
We were only able to work with the students who were on level 1.
b. Pedagogical Use
• For 2021, we had a good pedagogical utilization of 87% of the approval rate.
3. COMPREHENSIVE DEVELOPMENT PROGRAMS
a. Spiritual Guidance - Bible Education is very important in our school. As it was an atypical year, we did not
have Bible classes, but Pastor João had time to pray with the students. VBS (Vacation Bible School) was held
in January 2022.
b. Health, our health center continued working, the National Health System vaccinated our students at school
against various diseases.
c. The Food Program, our kitchen fed about 300 students on school days from March to November 2021.
d. Campaign to retain female students in school, the Head of the Police Department in Macadeira held a
meeting with parents and guardians in Mucombezi-Interior. They gave a lecture on premature marriage.
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4. TRAINING AND TRAINING OF PERSONNEL
a. Our teachers and remedial assistants continued their Bible studies at our Faith Bible Seminary.
b. Also, we conducted a training time with our assistants in the remedial program where we set clear goals for
each period and analyzed the results.
5. THE RESUMPTION OF CLASSES AND THE COVID 19 FIGHT
a. We continue to provide our school with all control, hygiene
and disinfection materials and equipment to ensure the
safest resumption of classes;
b. All teaching and non-teaching staff in our school received
the covid-19 vaccine.
c. Our healthcare worker and teachers have educated the
students on the prevention of covid-19.
6. LOGISTICS, MAINTENANCE AND CONSTRUCTION
a. School Supplies – We provide school supplies (notebooks,
pencils, pens, ruler, sharpener, eraser and case) to all
students. In addition we provide school folders.
b. Equipment - We have done continued maintenance of desks
and other school furniture.
c. Buildings, roads and bridges
i. The outstanding project was the completion of the
construction of two classrooms
ii. The construction of the school's signboard along the EN7.
iii. The construction of a 15x5 m covered area to serve as a
cafeteria and to host school meetings;
iv. The construction of 4 more covered areas to be used for
remedial classes.
v. The placement of metal net on the sides of the
pedestrian bridge over the Mucombezi River.
vi. The routine maintenance of the Mucombezi-Interior
access road.
7. THE FUTURE OF THE SCHOOL
2022 will be much better compared to 2021 due to the relaxed covid19 restrictions. The highlights for 2022 will be:
a) We will have more face-to-face classes with the completion of the
two classrooms
b) We will continue with the Remedial Program (literacy and basic
mathematics) and will have specific goals for each period of 3
months and will be evaluated at the end of this period. We will

c)
d)
e)

f)
g)

create reading clubs in our Library and operate Audio-Visual Classes
in the Library.
Hold Bible and VBS classes. Bible classes will be given in small
groups per class.
We will maintain and strengthen our relationship with government
institutions operating children's education.
Construction of teachers' homes, plus a covered area to serve as a
cafeteria for students. Opening of recreation field and football
field.
We will continue to maintain furniture, equipment, bridges and
access roads.
We will continue with our student feeding program and provide medical assistance to our students.

We thank the mission team, workers, volunteers, sponsors and donors for their faithfulness in contributions and for
your prayers for this ministry. In 2022 we count on you.
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SAM MINISTRIES/ASAM
Faith Bible Seminary
By Shannon Weiss, Dwight Lagore, João Benjamim and Paulo Toalha
“For I know the plans I have for you,” declares the Lord, “plans for welfare and not for evil,
to give you a future and a hope.” Jeremiah 29:11
We entered 2021 without the real ability to plan for the coming year because we were still
in midst of the pandemic and our plans kept changing or were pulled out from under us.
This was discouraging at times, but we held onto the knowledge that the Lord has declared
that He knows the plans He has for us! Slowly things are
returning to “normal” and we rest in this magnificent hope!
Intensive Training
We were able to host 2 intensive seminars at the mission in
June and October as planned. In June we hosted 45 students
for the first week and 42 graduates and monitors for the 2 nd
week. In October we hosted 34 pastors during the first week
and 44 graduates and monitors for the 2nd week. In total,
there were 48 monitors (pastors who are training many others)
studying with us during 2021.
Graduates
In 2021, by the grace of God 16 students were able to
graduate from our program and we were able to celebrate
with our graduates in Tete, Guru, Gorongoza, and at the
mission. In addition to this, we held 7 seminars during the
year in Vanduzi, Chimoio, Manica, Gorongosa, Nhampassa,
Guro, and Tete-City.
Graduates in Gorongoza

New Schools
We are happy to report that we registered 4 new schools in
2021 in Buzi, Guaraguara, Dovo and Mpadue. The students in
Guaraguara are especially motivated and their monitor is
very active. We have since been able to hold a seminar there
as well.
Deaths
We are sad to report that we lost one of our monitors,
Petecancio Bernardo Simbi of Thoera (Zone 3). As well
Domingos Zeca Santune of Nhagoma (Zone 4) lost his wife.
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Leaders from Buzi and Guaraguara

Database
Significant work has been done on the new database for our leadership training program
(Faith Bible Seminary) and approximately ¾ of our current students have now been entered
into the system. The person who is building this for us is currently working on creating the
various reports needed and we aim to complete this project in the coming year while
Shannon is on furlough in Canada and can work closely with him.
New Year Challenges and Opportunities
We are hopeful that, as things return to “normal”, more of our students will be able to
return to their studies and we have plans to visit each of the communities we serve and hold
training times.
As the year concluded we were hopeful that this year’s crops would be plentiful but as
things have been unfolding, we have again been faced with difficulties with more cyclones,
some areas have seen flooding while other areas are begging for rain. Please keep all these
leaders and pastors in your prayers as they depend on their crops to provide for the needs
of their families for the year ahead.
No matter what challenges we face we move forward holding onto the hope that God
indeed knows the plans HE has for us! “Plans for welfare and not for evil, to give you a
future and a hope.”
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Sustainable Agriculture Report 2021
By Andy Kuret March 2022
It has been a very good and full year for the Green Mambas (our
agriculture team) at the mission. The rain season started early but
with only average amounts of rain during the entire period.
Thankfully we had enough water in our new built dam to irrigate
our vegetable production as well as the litchi orchard. We are
thankful that we were able to produce more than 11’000 Kg of
vegetables and fruit of all sorts for our Orphan homes our school
(320 children), external students ( 70) and two pastor seminars in
June and October.
1.

Agriculture Service Center
1.1 New hey barn
We built a covered hey barn beside our corral. Our goal is to
produce quality hay in adequate quantities and store in a dry
place until used. We have planted blue buffalo grass seeds,
which are very water resistant. This is improving our hay
quality. In total we were able to produce more then 1600
bailes of hay this past year.
1.2 New Mucombeze Dam
We expanded the holding capacity of the dam at just the right
time. After a good rain season the dam was almost full for the
entire year. The water quality was always good as the
community clothes washing area was moved down stream.
For a quick installing and deinstalling of the electric and diesel
pump, both were installed on a trailer with only one main pipe
feeding the irrigation.
1.3 Lemon trees and pineapple plants
Each orphan received two lemon trees and pineapple plants.
The agriculture team and orphans planted them around their
homes.

2.

Vegetable production
Produtos de
ASAM
Seedling production
We are trying to improve our seedling
production with better and more resistant
seeds. Pests are always a challenge in the
process. The green house should prevent
damage of pests in the early stages of
growth.
Sweet potatoes,
We could improve the production with using
a proper seed variety. We tried to maintain
plants the entire year so as to have enough
cuttings for after the rain season. Harvest
during the rainy season is not recommended.
Swee

Tomatoes,
Is one of our main products. The new
purchased seeds were doing awesome
during the colder season. Birds like them as
well. We also always plant local seed.

2016 2017 2018

2019

2020

2021

Ananas

0

44

81

150

591

521

Banana

10

22

105

41

599

767

520

448

998

1'415

1948

3184

0

0

29

207

338

464

Senoura

711

706

215

1'640

1246

507

Couve

427

402

660

3'023

377

2154

0

198

113

0

236

265

Limão

664

586

868

758

142

0

Manhoca

638

539

213

136

1508

0

2'058 1'028

362

1'003

2877

1795

363

913

2'358

2186

1063

3'443 2'043

610

2'892

4088

712

Batata doce
Cebola

Feijão verde

Masaroca
Repolho
Tomate
Total Kg

460

10'723 6'923 5'221 13'887 16'322 11‘433

3.

Sheep and Cattle
For complementary feeding we built a feed manger in each corral.
The hay together with molasses keeps our animals healthy during
the dry season. By the end of the year we had over 170 sheep
and 105 cattle. We were able to butcher 13 lambs and 7 bulls.
The demand for mutton is growing so we are working hard to
ensure a productive herd of sheep.
We were also able to buy a Boran bull to improve our cattle herd
this past year.

4.

Litchi Production
In the entire province the harvest was abour 30% lower compared
to the year before. Comparing to other growers in the region we
had a very good harvest with an early start. It was the first time
that we could send our first harvest via air fright to Europe. The
fruit quality was extra ordinary. The amount of XXL fruits were
over our expectations and hope therefore for a good price. We
are still waiting for the final report and payment from Westfalia.
We were able to process the fruit in the field which made the
harvesting process more efficient. Our total harvest was around
14 Tonnes. Our main focus for the coming year will be to improve
the size of the fruit and to start early with harvesting. We have
made some fertilizer adjustments and can already see a change
in the development of the trees. Weaker trees are recovering
now. In general we have improved our production and the process
tremendously! For the coming year we will have to be part of a
grower association to be able to deliver to Westfalia. Things are
in progress.

It has been great supervising a motivated team. It is also encouraging to see progress in how they
work and use the skills to produce a lot of food for our orphans and school kids. The production is
improving. Zaccarias, one of our orphans who graduated from agriculture training is now on our team
and been a huge blessing as he has taken on more responsibility.

Women’s Literacy Program: Simukai
Report for 2021
Prepared by Lynn Lagore
Schools and Literacy Program Materials:
In 2021, by SBF monitor reports, we recorded
72 Simukai schools in operation. Many were
able to return to some form of instruction as
covid restrictions changed. We have simplified
our reporting system for the schools since many
were struggling to provide detailed information
and evaluations properly. We continue to teach
the importance of literacy, and demonstrate our
approach to it, during intensive seminars. The
materials we provide include a basic curriculum for new schools, and reading books for established
schools who have completed the alphabet. Our purpose and hope in providing these reading books is
to motivate those who can’t read to learn to read, and provide practice reading
for those who already can.
Significant progress has been made in combining book 1 and 2 and the new
book will soon be ready to send for printing.

Craft and Sewing Room:
Our craft room continues to employ one full time woman, and occasionally
another is called in for additional help, to produce craft items for sale. We also
made and distributed school bags for our students at Zuze school, and made additional masks. We
had some sales in 2021 and continue to evaluate the items we make, quantity that is needed, and
how best to use our full time employee. Besides sewing craft items, she also sews for mission
program needs (curtains, table cloths) and teaches the basic sewing course.
Of the shipment of Singer treadle sewing machines we received a few years
ago, we have identified those that will be retained for use by students to learn
to sew and which will be sold or donated to worthy programs. Two people
received machines last year, one being Mae Saleta and one being an orphan
program in Tete. We will continue to distribute those we won’t be using in
ASAM’s programs.

Craft Room Extension:
We have built an extension on our craft
room to set up enough sewing machines
permanently so we can hold sewing classes
there for 7-10 students at a time. Some
dividing walls need to be removed to
improve lighting and add work space.
Student’s Sewing Program:
We were able to set up a sewing machine at our student accommodation in Vanduzi to be used by

students for mending their own clothes and for new beginner sewing projects as we can coordinate
them.

Looking ahead to 2022:
1. Literacy Schools:
a. Source and purchase additional reading books
for schools who have received our current full
set of Little Zebra Books.
b. Potentially print our own short reading booklets
in Portuguese for schools who are more active
and need more literature.
c. Finalize new combined book (curriculum) edits
and send it for printing.
d. Visit schools we were not able to last year by
heli or by road so we can conduct training
sessions with Simukai teachers and offer
motivation and encouragement.
2. Craft and Sewing Program:
a. Conduct the basic sewing course for new students in Vanduzi accommodation unit who
have not yet received instruction.

We are so thankful to the Lord--His faithfulness has sustained this work since its beginning.
His provision has enabled the many steps of growth that have brought about change in lives.
We also want to thank all who have partnered with us to pray, encourage, visit, and
financially support SAM Ministries Mozambique (ASAM). Your involvement with us means
so much to us and the people of Mozambique. We are truly humbled by your kindness and
generosity.
Last but not least, we thank each and every dedicated staff member for the time and effort
invested; for doing the leg work to bring to fruition what were once only dreams and goals.
Thank you!

